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Agenda

• Economics conditions 

• Challenges in Australia

• IQA strategic plan 2023-2026

• IQA education framework 

• Collaboration with NZ 
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•Albanese Government committed to the $120 
billion rolling 10-year pipeline.

•Thriving Suburbs Program - $200 million over two 
years from 2024-25

•$150 million urban Precincts and Partnerships 
Program

• Olympics - up to $2.5 billion for the Brisbane 
Arena development and up to $935 million new or 
upgraded (partnership with the Queensland 
Government)

•Review - fixing the backlog. This review is to allow 
all levels of government time to consider the 
projects that are actual priorities and assess their 
cost and deliverability in the current climate. 

•Challenges Shane and I spoke about last year are 
still there.

Infrastructure pipleline
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Dwellings

•Dwelling approvals decreasing

•COVID “HomeBuilder” incentive extended 
until 30 June 2025

• Dozens of large construction companies 
into administration

•Labour shortages
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PIPELINE FORECAST BY LABOUR DEMAND – OTHER INFRASTRUCTURE
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IQA Strategic Plan 2023-26 
Addressing 

Our Challenges
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Our Challenges
Environmental, Social and Governance (ESG)

• ESG is a key risk for industry

Approvals 
• Access to new materials
• Changes to existing approvals 
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Our Challenges

Ensuring the Health and Safety of our people
• 6 states and 2 territories – differences in legislation 
• Changes in requirements ie health screening and monitoring

Diversity and Inclusion 
• Aging profile – 5 to 10 years significant retirement
• Underrepresentation of females
• Underrepresentation of other groups



Educating and connecting people engaged with the extractive and associated industries

Our Challenges
Skills Shortages

• Attracting and retaining skilled staff, especially operators
• Shortages of Quarry Managers and succession planning
• Competition with the Australian mining industry + “greener” industries for talent
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The Institute of 

Quarrying Australia 

(IQA) has developed 

a framework which 

identifies five 

essential 

competency areas, 

relevant to all levels 

of the quarrying 

industry.
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Targeted Education 
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Targeted Education 
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Online – flexible access

• Research to select an online platform

• Delivery of learning online

• Model to accommodate third party programs

• Scalable 



Educating and connecting people engaged with the extractive and associated industries

Membership – 1600+
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