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https://www.youtube.com/watch?v=dYgNn_ywU2A













https://www.youtube.com/watch?v=QHM5u1R8UJ0









The Aftermath.



Vendor ATMs $$ looted.

Facilities & equipment destroyed.

Sexual assaults.

8000 injuries. 

8 women raped.

2 deaths. 

The Aftermath.



What 
happened?



The 
Leaders.



Michael 
Lang





John 
Scher
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Psychology of Groups.

Emotional 
Tone

Environmental 
conditions



Griffis Airforce Base
Rome, New York



https://www.uticaod.com/

38⁰C 
High Humidity.
Concrete.
No shade.
.  



Food and Drink 
Price Fixing.

Bottled water $8











Broken 
Window 
Theory.

















Rock’n’Roll 
Mayor.

The 
Regulator.

Oneida County Shire. 

Mayor Joe Griffo. 

Mass-gathering Permit. 

 



https://www.uticaod.com/

Hot.  Tired. 
Thirsty.  Hungry.  

Broke.
Sick.

 
Uncared for.  



John Scher

Press Conference: “All is well” 

The planning issues 
are a ‘splash in a 

tea cup’. 
“let’s focus on the 

overwhelming 
positivity of the 

event!”



Psychology of Groups.

Emotional 
tone

Environmental 
conditions



The Band 
Lineup.



https://www.youtube.com/watch?v=YPk7-fCvbao



Limp Bizkit



No rules on what could be 
aired. 

Cameramen seeking out 
nudity, mostly women. 

Encouraging crazy acts.

 

Pay-Per-View Television.











https://www.uticaod.com/

Hot.  Tired. 
Thirsty.  Hungry.  

Broke.
Sick.

 
Uncared for.  



https://www.uticaod.com/

Hot.  Tired. 
Thirsty.  Hungry.  

Broke.
Sick.

 
Uncared for.  

Aggressive.
Sexually
provocative.
No 
accountability. 
Mayhem.  







Source: https://australia.angloamerican.com/about-us/what-we-do



How we make
people feel, 
is how they will 
respond. 

Within the Power of  Every Leader.



Shape your Culture.
Deliberately.
Be Curious.
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