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Sut t on Bloc k Pla nning  Cont e xt   



Sut t on Bloc k by t he  num be rs

240  Mt

Aggrega t e  res ource  

5  Mt /year

Product ion ra t e  

10 8  ha

Pit  foot print  

50  years  

Acros s  five  s t ages  



Sut t on Bloc k Expa ns ion 



Sut t on Bloc k Applic a t ion Com ple xit y 

• Wild life  a pprova l

• He rit a ge  NZ a pprova l 

• We t la nd  re c la m a t ion

• St re a m  re c la m a t ion

• St re a m  d ive rs ion

• Re m ova l of SEA

• Groundw a t e r t a ke  
 



Sut t on Bloc k Ec ologic a l Mit iga t ion 



Sut t on Bloc k Ec ologic a l Mit iga t ion 

Tuakau Sand Quarry and Farm Ngā Motu o Hingaia Sutton Block



Fa s t -t ra c k Approva ls  Ac t  vs  Re s ourc e  Ma na ge m e nt  Ac t

“The purpose of this Act is to facilitate the delivery of 
infrastructure and development projects with significant 
regional or national benefits.”

PURPOSE — s3 FTAA

What this means in practice
✔ Shifts focus to economic benefits, not just effects on the 

environment
✔ Regional and national benefits become the project’s trump 

card
✔ Anchor every approval in a clear, evidenced benefits case

“The purpose of this Act is to promote the sustainable 
management of natural and physical resources.

PURPOSE — s5 RMA

What this means in practice
✓ Effects on the environment are a central consideration
✓ Decisions require balancing use, development, and      
environmental protection



Fa s t  Tra c k Tim e line  – Drury Qua rry Sut t on Bloc k

1 Apr 2025
Application lodged 

under FTAA

11 Dec 2025
Final decision

8 MONTHS  from lodgement to final decision

2007
Sutton Block Zone  

Change

May 2021 – 
March 2024 

Application Preparation 
under RMA

October 2024
Sutton Block listed 
in FTTA Schedule 2

February 2025
FTAA enacted

Aft er FTAA applica t ion prepara t ion 
12 mont hs  

Applica t ion proces s ing 
8  mont hs

Before  FTAA applica t ion prepara t ion
3  years

108 ha pit  |  240 Mt resource  |  50 years  |  5 Mt / year



Tra dit iona l RMA Tim e line  – Roydon Qua rry

November 2018
Application lodged

April 2020
Council decision

June 2020
Appealed to 

Environment Court

November 2021
Env. Court 
Decision

3 YEARS from lodgement to final decision

Sept 2017 – 
Nov 2018 
Application 
preparation

Appea l period
18  mont hs

Applica t ion proces s ing 
18  mont hs

Applica t ion prepara t ion
12 mont hs   

170 ha pit  |  30+ Mt resource  |  40+ years  |  625,000 t / year

October 2017
Site purchase



Cos t  Com pa ris on – Fa s t  Tra c k vs  Tra dit iona l RMA

Cos t

Dura t ion

Flexibilit y

Appea l Ris k

Fast Track – Sutton Block 





Traditional RMA – Roydon Quarry 





The  Fa s t  Tra c k Proc e s s  – Re a lit y & Ke y Cha lle nge s

The Good
✔ Act ua lly fa s t

✔ One-s t op s hop (RC, Wildlife  a nd 
He rit a ge  Act  Approva ls )

✔ Limit ed s ubmis s ions  a nd a ppea ls

✔ Condit ions  no more  one rous  t ha n 
ne ce s s a ry

The Not So Good
● High upfront  cos t s

● St re s s ful a nd t ime -cons uming

● I nt ens e  workloa d pea ks

● Two-s t a ge  proce s s  (re fe rra l + 
s ubs t a nt ive )

● Les s  flexibilit y once  re fe rra l is  locked 
in



5 Le s s ons  from  t he  Fa s t  Tra c k proc e s s  



1. Pla n. Pla n. Pla n.  

• Ge t  t he  pit  de s ign correc t .

• Spend t he  t ime  t o fle s h out  t he  
propos a l a nd s e t  a  s t rong but  
a da pt a ble  s t ra t egy.

• Ta ke  t he  t ime  t o choos e  t he  right  
cons ult a nt  t e a m.   

• Enga ge  a s  e a rly a s  pos s ible  wit h Ma na  
Whenua , communit y, counc il a nd ot he r 
ke y s t a keholde rs .

• The  FTAA rewa rds  prepa ra t ion, not  
improvis a t ion. 

“The Application was of a very high standard, responses to comments and the 
reports received have been detailed and careful, and all of the Panel’s requests for 
further information have been comprehensively addressed.”

— Drury Decision, para 10.4



2 . I nve s t  in  re la t ions hips  w it h Ma na  Whe nua  

• Genuine  part ners hips  from t he  
beginning he lps  s hape  des ign 
and builds  your s t ronges t  
advoca t es  t o t he  pane l.  

• Engagement  forced us  t o 
cons ider les s  s ens it ive  
environment s  and find 
a lt e rna t ives , where  pos s ible .  

• Det ermine , as  a  collect ive , wha t  
was  t he  bes t  out come for t he  
whenua

• Acknowledgement  of t he  
neces s it y for quarrying 
a longs ide  t he  s ignificant  his t ory 
of t he  a rea .  



3 . The  e nvironm e nt a l ba r ha s  not  low e re d  

• Qua rrying is  not  forgiving in 
s ens it ive  environment s .

• Upfront preparation of 
management plans and not 
simply relying on conditions 
of consent.  

• Environmental outcomes are 
still a significant 
consideration under the FTAA

• La rge  a mount  of s c rut iny s t ill. 



4 . Expe c t  le g is la t ive  c ha nge   

• Cha nging de finit ions  a nd 
pos it ions  – NES Fre s hwa t e r 

• FTAA was new and no certainty 
it will remain beyond the next 
election.  

• First quarry to be tested and 
with every decision comes 
more learnings and 
interpretation



• Work wit h Counc il e a rly in t he  proce s s

• Ut ilis e  s 8 3  t o t e s t  t he  a ppropria t enes s  of 
condit ions  

• “When exercising a discretion to set a 
condition under this Act, the panel must not 
set a condition that is more onerous than 
necessary…”

• Ea ch condit ion mus t  be  t ie d t o a  s pe c ific  
re a s on in t he  Act . 

“
The Panel notes in particular the work 
undertaken between the Applicant and 
Auckland Council with regards to the draft 
proposed conditions for the resource 
consents. These participants were 
already working on the conditions prior to 
the Panel’s appointment, and as a result 
the conditions were well-advanced.

The Panel thanks the Applicant and 
Auckland Council for their proactive and 
collaborative work on conditions. ” 

— Drury Decision, para 84-86

5 . Foc us  on c ondit ions    



Que s t ions  & 
Dis cus s ion

Jo Young

Environme nt  Ma na ge r

St e ve ns on Aggre ga t e s  Limit e d

jo.young@s t e ve ns on.co.nz
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