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From Careful to Compensation
Gaining ecological outcome efficiencies for the extractive sector
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The 
elephant 

in the room
We love rocks too!
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Challenges

Increasing costs Need for efficiencies Reform changes

Local community 
expectations

Over-cooking 
environmental outcomes

Within or near 
ecological hotspots
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RMA reform
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Effects management hierarchy
Avoid

Minimise

Remedy

Biodiversity offsetting

Biodiversity compensation

If biodiversity 
compensation 
is not 
appropriate 
the activity 
itself is 
avoided.
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Biodiversity offset/compensation

Mitigation of adverse ecological effects - 
Safeguarding ecological values.

Conventional biodiversity offsets
• Plant out an area to increase area of vegetation/habitat 
• Enhancement planting within existing vegetation

Alternative approaches
• Funding local environmental programmes/projects
• Funding environmental research

• Pest management as compensation (onsite or offsite)
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Pest management as compensation 

High effects mitigation 
value 

Stand alone or part of 
wider ecological 

management
Protect existing habitats/ 

ecological values

Easily scalable 

Support existing local 
programmes

• Extend existing programme 
as an offset

• Fund existing or new 
programme as compensation
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Atlas Quarry Expansion - 
Brynderwyn
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Hunua Quarry Development 
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Our unique, smart AI tech

Smart AI Multi-trap Smart AI OWL Camera Smart AI Critter Pic
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Boffa Miskell’s unique biosecurity capability

Research-driven expertise

Pest management technology

Strategic planning & baseline monitoring

Mana whenua & stakeholder engagement

Bespoke management plans

Contract administration

Project management 

Pre-tender documents

Evidence and hearings

Dedicated biosecurity team
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Benefits of 
this unique 
packaged 
approach 
 

AGENCY/
COUNCIL 

APPROVEDCOST 
EFFICENCIES

PEST 
MANAGEMENT 

AS 
COMPENSATION

INVESTMENT 
PROTECTION

COMMUNITY
SUPPORT

LONG TERM 
ECOLOGICAL 

GAINS
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I A N  B O O T H R O Y D
Senior Ecologist

Partner

T A N Y A  B L A K E L Y
Senior Ecologist

Partner

L E E  S H A P I R O
Ecologist and Biosecurity Consultant 

Senior Principal

M A R C U S  G I R V A N
Biosecurity Project Manager

Partner

A D A M  W I L L E T T S
Biosecurity Consultant, 

Senior Professional

H E L E N  N A T H A N
Biosecurity Consultant 

Senior Professional

B R E N T  R O H L O F F
Biosecurity Consultant

Principal

S I A N  R E Y N O L D S
Biosecurity Consultant

Associate Principal

Our 
Team
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Biosecurity = 14
Climate Change and Nature = 2
Ecology = 32
Engagement = 1
Landscape Architecture= 75
Landscape Planning = 15
Planning = 28
Te Hīhiri Cultural Advisory = 4
Technical Services & Digital = 11
Transport Planning = 2
Urban Design = 14
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Solution Station 
Booth #75
Talk to us for practical advice

G E O F F  E N G L A N D
Senior Planner
Senior Principal

E M M A  M C R A E

Senior Landscape Architect
Senior Principal

R A L P H  H E N D E R S O N
Senior Planner
Senior Principal

C L A I R E  K E L L Y
Senior Planner
Senior Principal
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Thank you – any questions?
Ian Boothroyd 
Ian.Boothroyd@boffamiskell.co.nz 

Adam Willetts
Adam.Willetts@boffamiskell.co.nz 

What we do for the Industry 

Strategic 
Planning

Resource 
Consenting

Mining 
permit 

applications
UAV survey 

mapping
GIS 

mapping

Stakeholder 
and mana 
whenua 

engagement

Management 
plans

Legislation 
settings and 
processes

Ecology 
Biodiversity 

compensation
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