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Why n e w  regu la t ion s ?

“This  pa pe r se e ks  cha nge s  to the  He a lth  a nd  Sa fe ty a t  Work (Min ing Ope ra t ions  a nd  
Qua rrying Ope ra t ions)  Re gu la t ions  2016  ( the  Re gu la t ions)  to m a ke  qua rrie s  sa fe r a nd  
cla rify pa rts  of the  Re gu la t ions .”

Hon .  Ia in  Le e s-Ga llowa y   2019



Ge n e ra l Pr in cip a ls  of th e  n e w  regu la t ion s

Mo s t  im p orta n t  – Structu re d  a n d  Writ te n  He a lth  a n d  Sa fe ty 
Ma n agem e n t  Sys tem s  a re  re q u ire d  a t  a ll Qu a rrie s
- HSMS m us t  b e  Com m e n su ra te  w ith  th e  n a ture  s ize  a n d  

com p le x ity of th e  op e ra t ion   - - ( Prop ort ion a te )

A a n d  B Gra d e  Qu a rry d iffe re n t  re q u irem e n ts
Pr in cip a l Ha za rd s  a re  on ly a  s u b s e t  of th e  HSMS

Th e  fu ll regu la t ion s  p rovid e  ve ry good  d ire ct ion  on  wh a t  to  
in clu d e  in  a  HSMS a n d  h ow to  s t ructu re  th e  sys tem

Re g 56  Con te n t  of He a lth  a n d  Sa fe ty m a n agem e n t  sys t em  



I n trod u ct ion  of th e  Re gu la t ion s

• Am e n dm e n t  regu la t ion s  in  p la ce
• 18 th  Ju ly 2022 – Pa rt  on e  in  e ffe ct

• Will b e  a va ila b le  on lin e  a s  a n  am e n d e d  fu ll regu la t ion s  
( All th e  am e n dm e n ts  in  p a rt  1  m a d e !)

• Pa rt  2  - 18 th  Ju ly 2023

• Pa rt  3  - 18 th  Ju ly 2024

• Pa rt  4  – 18 th  Ju ly 2025



Qu arry De fin it ion
– Health and Safety at Work Act, Schedule 3, Meaning of quarrying operation
– (1) In this schedule, quarrying operation—
– (a) means an activity carried out above ground for the purpose of—
– (i) extracting any material, other than coal or any mineral, from the earth; or
– (ii) processing any material, other than coal or any mineral, at the place where the material is extracted;

and
– (b) includes the place where an activity described in paragraph (a) is carried out; and
– (c) includes any place in which any material extracted or processed in a quarry is crushed or screened.
– (2) Subclause (1) applies whether or not the material is to be extracted or processed for commercial

gain and whether or not the material is extracted or processed by the use of explosives.

To clarify what is and what isn’t a quarrying operation,

– 1) a processing plant that processes recycled concrete is not a quarry operation.

– 2) a place where material is extracted and processed is a quarrying operation.

– 3) if the extracted material is taken to another location and crushed or screened, that place 
is a quarry operation.

– In relation to point 3 there has been discussion between MBIE and WorkSafe to review the 
definition of a quarry operation. But at this point no changes are imminent. 



A Pha se d In  Approa ch

18  Ju ly 2022

Ge t  re a dy,  be nchm a rk cu rre n t  

sys te m s  with  ne w 

re qu ire m e n ts ,  s ta rt  sh ift  

re ports  a nd  s ite  e xa m ina t ions ,  

not ifica t ion  re qu ire m e n ts

18  Ju ly 2023

He a lth  a nd  Sa fe ty 

Ma na ge m e n t  Sys te m s  go live

Ability to  cre a te  CoC 

diffe re n t ia ls  - Explos ive s

A Gra de  Qua rry de fin it ion  

18  Ju ly 2024

A a nd B gra de  Qua rry Alluvia l 

Cha nge s  for CoC’’s 4  +  

Ma na ge r

18  Ju ly 2025

Fina l Com pe te ncie s  com e  in

(Not  Qua rrie s )

“It  won’t  ha ppe n  ove rn igh t” 

You  w ill s e e  a  
n e w  ve rs ion  o f 
th e  regu la t ion s  
e ve ry ye a r u n t il 

2025



Part 1 Changes

• Principal Hazard – replace “series of 
recurring accidents” with people “being 
exposed to potentially fatal health 
risks”

• Elec and Mech Sup – only U/G
• Responsible person introduced
• Manager – “Ensure Adequate   
Supervision”

• Health Monitoring of staff
• Immediate Requirements
• Notification, reporting, schedule 5 
• Operations Record , Shift Reports, 
• Authorisation of Operators
• Examinations –

• Pre-Shift + Weekly all areas



Quarry Operator
Responsible Person

• Responsible Person – new term to be 
able to include giving duties to 
Quarry Operators

• Mines Tunnels have an SSE to 
develop, document implement and 
maintain the Health and Safety 
management system for a mining 
operation

• It will be the operators responsibility 
for a Quarry



Qua rry Ma na ge r
Cu rre n t Prop os e d  Ch a nge

The  qua rry ope ra tor of a  
qua rrying  ope ra t ion  m ust  
a ppoin t  a  pe rson  to—

• m a na ge  the  qua rrying  
ope ra t ion ;  a nd
• s u p e rvis e the  he a lth  a nd  
sa fe ty a spe cts  of the  
qua rrying  ope ra t ion  on  e ve ry 
da y on  which  a ny qua rry 
worke r is  a t  work.

The  qua rry ope ra tor of a  
qua rrying  ope ra t ion  m ust  
a ppoin t  a  pe rson  to—

• m a na ge  the  qua rrying  
ope ra t ion ;  a nd
• e n s u re  th a t  th e re  is  
a d e q u a te  s u p e rvis ion  of:

• a ll qua rry worke rs  a nd  a ny 
othe r pe rsons  a t  the  
qua rrying  ope ra t ion ,  to 
prote ct  the m  from  risks  to 
the ir he a lth  a nd  sa fe ty 
while  a t  the  ope ra t ion ;  a nd  

• the  he a lth  a nd  sa fe ty 
a spe cts  of the  qua rrying  
ope ra t ion  on  e ve ryda y on  
which  a  qua rry worke r is  
a t  work.



Notifications to 
WorkSafe 

• Com m e ncing
• Suspe nding
• Re com m e nce m e nt
• Aba ndon ing
• Appoin tm e nts
• Qua rte rly Re ports
• Six m onth  re ports
• Notifia b le  Eve n ts



Sit e  I n s p e ct ion s ,  Op e ra t ion a l 
Re p orts  & I n ve s t iga t ion

• Ope ra t iona l Re cord  Ava ila b le  in  Office
• Shift  re ports  re qu ire d
• Site  Exa m ina t ions

• Prior to s ta rt  a nd  during sh ift
• All a cce ss ib le  a re a s  we e kly
• Re cords  of Notifia b le  e ve n ts



Part 2 Changes
• Written H&S management system 
required- Part 3
• Reg 56 contents

• CoCs will be in place – Explosives 
endorsement?
• Definition of A Grade Quarry in place
• Principal Hazards PHMPS PCPS required if 
identified 

• High Risk working faces- geotechnical 
advice from a competent person B Grade 
Quarries

• Part 7 – Tip heads, authorize operators, 
conveyor belt requirements, Road and  other 
vehicle  operating surfaces design , 
Emergency
• Treatment of injured workers – first aid 
equipment
• Part 10 – provide PHMPS  2 mths prior
• Investigation of Notifiable Incidents -



Things Your HSMS 
System Must Have

• a health and safety policy
• the processes for identifying hazards 

and the controls required to manage 
the risk of harm to workers

• accident/incident investigation
• principal hazard management plans 

and principal control plans required for 
the operation (A Grade Quarries)

• Description of Competency 
requirements

• description of arrangements to monitor 
the health and safety of workers

• arrangements for the monitoring, 
assessing and inspecting of workplaces.



Principa l Ha za rds

A Gra de  Ope ra t ions  Only –

Like ly to be  le ss  Principa l Ha za rds  for qua rrie s  tha n  la rge  
su rfa ce  m ine s  a nd unde rground m ine s  a nd tunne ls .

Any ha za rd  a ris ing  a t  the  ope ra t ion  tha t  cou ld  cre a te  a  risk of 
m ult ip le  fa ta lit ie s  in  a  s ingle  a ccide n t ,  or tha t  cou ld  cre a te  a  
risk of m ult ip le  pe ople  be ing e xpose d to pote n t ia lly fa ta l he a lth  
risks  in  re la t ion  to a ny of the  following:

Ground or s t ra ta  in s ta bility
 Roa ds  a nd othe r ve h icle  ope ra t ing  a re a s
 Explos ive s
 Any othe r ha za rd  a ris ing  a t  the  ope ra t ion  m e e t ing  the  
a bove  crite ria .  



Part 3 Changes
• A grade, B Grade CoC 
requirements change



Qua rry Ma na ge rs

– A Gra de  m a na ge r w ith  e x p los ive s

‐ Ca n  m a na ge  a ny qua rry ope ra t ion

– A Gra de  m a na ge r with  n o  e x p los ive  

‐ Ca n  m a na ge  a ny qua rry ope ra t ion  whe re  e xplos ive s  
a re  not  u se d

– B Gra de  m a na ge r w ith  e x p los ive s

‐ Ca n  m a na ge  a  qua rry ope ra t ion  with  m a x fou r 
worke rs  a nd use  e xplos ive s

– B Gra de  m a na ge r with  n o  e x p los ive  

‐ Ca n  m a na ge  a  qua rry ope ra t ion  with  m a x fou r 
worke rs  a nd no e xplos ive s  use d

– Site  Spe cific – crite ria  is  uncha nge d.  

The  d iffe re nce s



A Gra d e  Qu a rrying Op e ra t ion

B Gra d e  Qu a rrying Op e ra t ion



Part 4 Changes

• No changes for Quarries in part 4



Other Industry Updates



Other Industry 
Updates - HPIs

• HPI Focus – Post notification site visit –
65% of all incidents

• Note consistent area of concern Vehicle 
interactions and roll overs
• Undertaking Mobile Plant project
• Supplementary information will be 

requested once notified
• Develop a more detailed database –

causal factors

• Align with MINEX, Operators
• Micro Learning Initiative



Other Industry 
Updates -
Micro Learning
• Microlearning provides flexibility, 

timeliness and accessibility as workers 
can access directly via a mobile phone 
or tablet for 2-to-3-minute sessions 
daily. This tool integrates research-
based science to achieve sustainable 
progress for educating workers and 
changing safety behaviour.

• PROOF OF CONCEPT 

• Developed 8 modules – will trial



Other Industry Updates -
CoC Compliance
• Continue to work our way through non-

compliant sites
• Prosecution is a lengthy process 
• Since last year we have concluded 20 

overdue notices
• Conducted interviews to form cases
• Most have complied or in the case of three 

or four ceased operating
• Some are on hold with persons in the final 

stages of qualifying – Exams booked
• The Process is resource consuming – BUT will 

CONTINUE
• Note we notified 78 local government 

(regional and District Council) that they 
should ensure quarry operators seeking 
consent or permits should provide evidence 
that they have CoCs to appoint to safety 
critical roles



Ne w  Re gu la t ion  Vid e o…

Starring- Grayden Haine

Brad Cobham

Matt Webster Ma Parata Joe Hunter

Shawn
McLean

Featuring
Charlene Donald

Guest 
Appearance

Stuart Heslop

NZ Regulator says– “Star Studded and Makes Compelling viewing”



Qu e s t ion s ?
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